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Company Profile  
 

 
 
 
Genius Methods provides board evaluations, governance, business effectiveness, 
regulatory compliance, legal compliance and sustainability; each with its own specific 
focus in the area of improved organizational efficiency and effectiveness. 

Services:  
 

– Board Evaluation:  Genius Methods delivers a robust, rigorous and transparent 
Board Evaluation that teases out the “real” issues on board effectiveness 
delivering within your budget and style the recommendations a value that will 
support the next stage of governance growth for the Board 
 

– Corporate Governance:  Genius Methods provides a framework that can be 
used within a department, a geographically diversified group or at enterprise 
level to instill the work ethic of doing it right first time. 

 
– Risk Evaluation:  Genius Methods will help you think differently about risk 

assessment and risk evaluation, giving you the space to think outside the box.  We 
provide evaluation templates for standard risk assessments required by 
regulations and those that the Board should be considering given the changes in 
the business dynamic. 

 
– Regulatory Compliance:   Genius Methods deploys a framework within your 

operation team to ensure that the procedures are followed effortlessly, correctly 
and without exception with full evidence and proof of due process available for 
the required time and beyond. 

  
– Financial Services:   Genius Methods helps this sector to comply to FSA 

requirements in a way that is easy, simple and designed for the role of the 
specific individual.  Allowing for ease of audit, ease of compliance control and 
providing management oversight at all times. 

  
– Professional Services:   Genius Methods helps solicitor firms to focus on 

being lawyers while we help the firm comply to the new outcome based SRA 
requirements in a way that is easy to work with, does not add cost and brings 
value to the partners. 

 
– Corporate Sustainability:  Genius Methods helps you determine your strategy 

towards long-term viability of all aspects of your business.  We ensure that the 
requirement to think long term for growth and value is instilled into all aspects of 
the thinking and delivery processes. 
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Experience – Market Sectors: 
 
The services of Genius Methods crosses all industry sectors, some of which are detailed 
Services, the market sectors we support are:- 

– FTSE350 Companies 
– Other listed companies 
– Large private business 
– Family business 
– Public sector 
– Not-for-Profit / Third sector 
– Government Agencies / Authorities 

 
Key Personnel:  
 

    Sharon Constançon, Chief Executive – C Dir, MBA, ACIS, FCIBM  
                                                           http://uk.linkedin.com/in/sharonconstancon  

   Alan Hindley, Chairman – C Dir, FIoD, FIMechE 
                          http://uk.linkedin.com/pub/alan-hindley/0/149/b78  

   Cyrille Jégu, International Business Development & Corporate                                
Sustainability MBA, B.Eng, PCSB, PCSSD http://uk.linkedin.com/in/cyrillejegu  

 
 
 
 
 

http://uk.linkedin.com/in/sharonconstancon
http://uk.linkedin.com/pub/alan-hindley/0/149/b78
http://uk.linkedin.com/in/cyrillejegu


Genius Methods – International Partner Profile Brief 

Geographical Coverage:  
 
UK, Commonwealth countries and other countries that understand the value of effective 
corporate governance.  Our international reach is directly or with local partners 
 
Contact Details / Website: 
Cournswood House   Landline   :  + 44 (0) 1494 565 947 

Clappins Lane   Fax           :  + 44 (0) 1494 569 484 

North Dean    Email        : info@geniusmethods.com 

Buckinghamshire   Website    : www.geniusmethods.com 

HP14 4NW 

United Kingdom 
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